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How a Leading Wealth Manager
Unlocked $13M in Value
by Replacing Legacy Infrastructure

North American Wealth Management Firm| $90 Billion AUM | Product: PureFees

At

a glance
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Centralized platform for the firm's critical fee billing function.

® Eliminated systemic leakage and costly billing errors.

® Automated ingestion and processing that replaces disconnected legacy systems and manual workflows.

® Unlocked over $12M in new annual revenue and cut over $1.1M in annual costs.

®

The Challenge

Achieved a full payback on the investmentin under one year, driven by automation savings.

A prominent North American wealth management firm's forward momentum was constrained by its aging
technology. The firm’s legacy infrastructure could not support its strategic objectives, creating critical pain points
across the business.
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® A reactive business model ® Operational bottlenecks ® Reliance on disconnected
where costly billing errors from manual processes and legacy systems created
and pricing inconsistencies disconnected data created significant operational
were found by clients, errors and inefficiencies. friction.
eroding trust. ® Inability to scale without ® Heavy IT dependency
® Inflexibility of the legacy adding significant meant business changes
system made launching headcount to manage required slow and costly
new products a slow and manual workflows. development projects.
costly IT project, delaying ® Fixing billing errors after ® The legacy billing
time-to-market teams. the fact required expensive application was inflexible
® High operational costs and rework. and could not support
a competitive disadvantage strategic growth plans.
were direct results of these
challenges.
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The Solution

The firm partnered with PureFacts to execute a strategic migration of its core billing function by implementing PureFees to
replace the legacy application. The solution delivered:

® A centralized and fully integrated ecosystem for all revenue data.

®) True Straight-Through Processing (STP) by integrating PureFees with the firm’s CRM and a new digital onboarding tool.
@ A single, reliable source of truth for all revenue data across the enterprise.

& A flexible foundation for growth, enabling M&A opportunities and new product launches.
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(® Direct data sourcing from the CRM and onboarding tools eliminated manual data entry.
(® Standardized fee schedules are now enforced automatically by the system.

@& Automation of critical fee billing processes reduced errors and inefficiencies.

@& Elimination of the legacy billing application simplified operations and IT overhead.

Result & ROI

New Annual Revenue CathfeJ Annual Costs Automated Away

& 1 year Payback Period: Project paid for itself in under 12 months based on direct cost savings
alone.

) Revenue Capture: Optimized pricing and eliminated systemic revenue leakage previously hidden by
legacy systems.

) Reputation protection Eliminated costly billing errors that were previously discovered by advisors
or clients, thereby rebuilding trust




2> PURSFACTS

What changed for team
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Executives now see a clear . .
’ Operations run a predictable,

defensible revenue picture and .
. faster cycle with fewer manual
the confidence to scale the
: } o processes, fewer errors, and
business with precision and .
. fewer surprises.
agility.
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Why it matters

-

Technology supports a

modern, unified platform,

ending the dependency on

inflexible and disconnected
legacy systems
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The implementation of PureFees transformed the firm’s revenue management from a manual cost center into a
strategic, automated asset. This created a proactive business model where issues are prevented rather than corrected,

and growth no longer stresses people or systems.

Looking ahead

With the new foundation in place, the firm is equipped to pursue M&A opportunities and launch new

products without being hindered by legacy constraints.
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